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PUBLIC

Public Education Network (PEN) is... EDUCATION

e A national network of 90 Local Education Funds =
community-based 501(c)(3) organizations

o All iIn high-poverty areas (urban and rural)

e Independent from their school districts,
professionally staffed, boards reflective of their
community

« Committed to whole system reform, to ensure a
high quality education for all children
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Kris Kaiser Olson

800.880.1222 — National PPS office
ppschapter@parents4publicschools.com

ppskris@sbcglobal.net




Parents for Public Schools

e National organization with 25 community-based
chapters in 14 states.

e Constructive engagement of and support for
parents in decision-making and leadership at
district and school levels.

 Diverse membership holds schools, families and
communities accountable for serving all children
well.

* Recruits families to enroll in public schools
because quality public education is vital to our
democracy and to America's future.




Parent Involvement in Change & Transition

“It Isn’t the changes that do you In, it’s the transition.
Change is situational: the new site, the new boss,
the new team roles, the new policy. Transition is the
psychological process people go through to come to
terms with the new situation. Change Is external.
Transition is internal.”

William Bridges from Managing Transitions



Parent Involvement in Change & Transition

“Management does not need more information
about what is happening inside the
organization. It needs more information on
what Is happening outside.”

Peter Drucker from Forbes



Major Federal Policies on P

« NCLB * Drug Free Schools

— Titlel, Section 1118 e Head Start

— Titlell, Teacher
Quality * IDEA

— Titlelll, ESL » Comprehensive School

—Low | Reform
Performing/Correctiv
e Action Schools * Even Start

e 213 Century Schools  « Drop Out Prevention



Involvement in Middle and High School:
As Students Grow Older

Tl

Congressionally Mandated Study of Educational Growth and Opportunity, US Department of f
Education, 1994




Six Major Elements of Involvement










2004 PEN NCL B Web-based

Survey: N=10,728

Have you been asked to become involved in any of the following Response
educational activities related to NCLB? {check all that apply) Ratio
Cieveloping state standards T %
Ceveloping the state test required by MNCLB 3%
Ceveloping the state andfor local report cards required by MCLB 4%
Cevveloping the district Title | parent invobement palicy F %
Giving input into the district annual Title | program 4%
M aking recommendations forwhat constitutes a "highly qualified teacher” under MCLB q%
Faricipating in the improvement team for schools that were identified as needing 13%
improvement under MNCLBE

Mone of the above 79%

PEN Web-based NCL B Survey, November 2004 (not for distribution)




School District Commitment/Leadership

District Mission & Formal
Policy

Comprehensive district-
wide expectations

Administrative and
Funding Support

District holds system
accountable for
Implementing
Involvement

Encourages Partnership
& Ownership

Resear ch Needs;

vWhat does a responsive
school organization look
like? For achievement?
For democracy?

v"How do schools
encourage involvement?
v'What constitutes an
effective district/school
policy?

vInvolvement for what?




Transition from Elementary to Middle/High
School

Resear ch Needs:

v'"What helps smooth the
transitions for parents,
students, schools and
communities?

v'How does transition differ

eStart transition processes early

*Focus on student and parent
needs

Share information between
schools

to middle school and high?
v'How does the school
organize to help parents
make the transitions?




Effective Two-Way Communications

*Timely communication

eUnderstandable to non-
educators

Native languages
*Training for school staff

*Training for parents

Resear ch Needs;

v'What do parents want and
need to know?

v'What are effective tools for

communication between

home and school?

v'How can the community
support school-home
communication?




A Sample State Adequate Yearly Progress Scorecard.:
Reading Percent Proficient and Advanced
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Year

School

Race/Ethnicity

Low
Income

Disabled

LEP

White

Hispanic

Afr. Amer.

Nat. Amer.

Asian

Baseline
2002

53.000

59.000

48.000

46.000

45.000

57.000

40.000

35.000

42.000

Annual
Growth
Target

3.917

3.417

4.333

4.500

4.583

3.583

5.000

5.417

4.833

2003 Target

56.917

62.417

52.333

50.500

49.583

60.583

45.000

40.417

46.833

2003 Actual

Made AYP?

10% Target

10% Actual

2004 Target

60.834

65.834

56.666

55.000

54.166

64.166

50.000

45.834

51.666

2004 Actual

Made AYP?

10% Target

10% Actual

2005 Target

64.751

69.251

60.999

59.500

58.749

67.749

55.000

51.251

56.499

2005 Actual

Made AYP?

10% Target

10% Actual




Shared Decision-Making

Civic Side of involvement

District/school policies,
curriculum, hiring,
Instructional materials and
reform

Requirements of NCLB

Focuses on building social and
political capital: the power
element

Using data: involvement in
school improvement plans

Mobilizes parents and builds a
constituency for quality public
schools

Role of community
organizations

Resear ch Needs;

v'What is parent’s role in
reforming high schools?
v'What are most effective
models to build political

support for change?
v'How to build demand for
guality public high
schools?

v'Role of CBO’s and
parent organizations?




Relationship and Trust Building

Mutual respect
*Training for school staff

sInformation and training
for parents

Time and priority given to
building relationships

Build on previous successes

Share information between
schools

Address needs of parents

Resear ch Needs:

v'What processes and
schedules best support
relationship building?
v'How can the community

encourage trust-building?




Board and Staff Professional Development

_ _ Resear ch Needs:
Continuous and integrated
staff development at the pre- v'What preparation &
service and in-service levels curriculum at pre-service levels
Build Pl into the administrator 'S necessgry? In-service?
|eadership and teacher prep v'What skills are necessary for

college programs effective involvement?

v'What is the research link
between involvement and
achievement? Political

Developing common interests
and bonds between school

district and community
support?

Board commitment, v'What is higher ed’s

understanding, policy . understanding of their PD roles
development, and evaluation

of involvement?




	Major Federal Policies on PI

