Advocacy Evaluation Planning Worksheet

© Download additional copies of the user guide and this

worksheet at http://www.hfrp.org/UserGuide.

STEP ONE: FOCUS
Identify your evaluation’s users,
how they will use the evaluation,
and your evaluation questions.
Getting clarity on these items
upfront will help you focus the
evaluation.

STEP TWO: MAP

Mark the logic model components
that are part of the advocacy
strategy being evaluated. Literally
highlight or circle them.

Fill in the blank boxes at the
bottom if you don’t see part of
your advocacy effort represented,
or if you want to define an
element more specifically.

STEP THREE:
PRIORITIZE

Rarely are enough evaluation
resources available to collect
data on every part of the
advocacy strategy. Consequently,
it is important to step back from
the strategy and prioritize.

STEP FOUR: DESIGN
For the logic model components
listed in the left column, enter
in the right column what data
points (measures) can be used
to capture them.

Refer to the charts on pages
14-16 for suggestions on
possible measures for your
components.

Look at the measures you
identified above. What methods
will you use to capture those
data points? List your methods
at right.
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/Look at the impact, policy goal, activity, and interim outcome boxes Consider:

write them below in the first column marked “logic

-

you marked in the last step. Will your evaluation measure all of those
components, or are some more important to focus on than others? Choose
the parts of the model that you think are most important to assess and

model components.”

* What do the evaluation’s users most want to know?
* What will the advocacy effort’s unique contribution?

* What is the evaluation's timeframe (are some outcomes not likely to
be achieved in that timeframe)?

* Who will do the evaluation (do some outcomes require more expertise
to measure than others)?

/

Consider:

* Surveys * Policy Tracking

¢ Interviews * Public Polling

* Document Review * Case Studies

* Focus Groups * Network Mapping

¢ Observation ¢ Intense Period Debriefs
* Media Tracking * Bellwether Methodology
* Blog Tracking * Policymaker Ratings

* Media Content

METHODS
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