
STEP ONE:  FOCUS

Identify your evaluation’s users,

how they will use the evaluation,

and your evaluation questions.

Getting clarity on these items

upfront will help you focus the

evaluation.

E VA LUATION USERS

Consider:

• Advocates

• Funders

• Partners

E VA LUATION USES

Consider:

• Inform Strategy

• Show Impact

E VA LUATION QUESTIONS

STEP TWO: MAP

Mark the logic model components

that are part of the advocacy

strategy being evaluated. Literally

highlight or circle them.

Fill in the blank boxes at the

bottom if you don’t see part of

your advocacy effort represented,

or if you want to define an

element more specifically.

Advocacy Evaluation Planning Worksheet

Improved Services
and Systems

Positive Social and
Physical Conditions

Policy
Development

Placement on
the Policy Agenda

Policy
Adoption

Policy
Blocking

Policy
Implementation

Policy
Monitoring and

Evaluation

Policy
Maintenance

A C T I V I T I E S / TA C T I CS

I M PA C T S

POLICY  GOALS

Electronic

Outreach/Social Media
Coalition and

Network Building
Briefings/

Presentations

Earned Media
Grassroots

Organizing and
Mobilization

Public Service

Announcements

Paid Media
Rallies and

Marches
Polling

Media

Partnerships
Voter Education

Demonstration

Projects or Pilots

INTERIM OUTCOMES

Communications and Outreach

Organizational

Capacity

New Advocates 
(including unlikely or 

nontraditional)

New Donors

Partnerships or

Alliances

New Champions
(including policymakers)

More or

Diversified Funding

Collaboration

and Alignment 
(including messaging)

Organizational

Visibility or Recognition

Advocacy Capacity

Politics and Policy

Other

Issue/Policy

Analysis and Research

Policymaker and

Candidate Education

Litigation or

Legal Advocacy

Policy Proposal

Development

Relationship
Building with Decision

Makers
Lobbying

Other

Policy

Awareness Public Will Media Coverage

Salience Political Will Issue Reframing

Attitudes or Beliefs
Constituency or

Support Base Growth

STEP THREE:  

P R I O R I T I Z E

Rarely are enough evaluation

resources available to collect

data on every part of the

advocacy strategy. Consequently,

it is important to step back from

the strategy and prioritize. 

Look at the impact, policy goal, activity, and interim outcome boxes 

you marked in the last step. Will your evaluation measure all of those 

components, or are some more important to focus on than others? Choose

the parts of the model that you think are most important to assess and

write them below in the first column marked “logic model components.”

Consider:

• What do the evaluation’s users most want to know?

• What will the advocacy effort’s unique contribution?

• What is the evaluation's timeframe (are some outcomes not likely to 

be achieved in that timeframe)?

• Who will do the evaluation (do some outcomes require more expertise 

to measure than others)?

STEP FOUR:  DESIGN

For the logic model components

listed in the left column, enter

in the right column what data

points (measures) can be used

to capture them.

Refer to the charts on pages

14–16 for suggestions on

possible measures for your

components.

Look at the measures you 

identified above. What methods

will you use to capture those

data points? List your methods

at right.

M E T H O D S

LOGIC MODEL COMPONENTS M E A S U R E S

Consider:

• Surveys

• Interviews

• Document Review

• Focus Groups

• Observation

• Media Tracking

• Blog Tracking

• Media Content

• Policy Tracking

• Public Polling

• Case Studies

• Network Mapping

• Intense Period Debriefs

• Bellwether Methodology

• Policymaker Ratings

© 2009 Presidents and Fellows of Harvard College. Published by Harvard Family Research Project.

Download additional copies of the user guide and this 

worksheet at http://www.hfrp.org/UserGuide.


