
LOGIC MODEL FOR LEARNING 
Adding Additional Evaluation Components 

 
PROGRAM OUTCOMES EVALUATION AND LEARNING 

DESIRED RESULTS 

 
! DATA SOURCES AND METHODS 
 
Where the data needed to track the indicators 
and performance measures will come from. 
 

MOTIVATING 
CONDITIONS AND 

CAUSES 

 

INDICATORS 

" EVALUATION QUESTIONS 
 
Questions, based on indicator data and 
movement that will determine whether the 
strategy needs to be modified. 
 
Questions, based on the performance 
measures, that determine whether the project 
is working as intended, what lessons have 
been learned, and how the project may need 
to be modified in order to get better results. 
 

STRATEGIES 

 
# STAKEHOLDERS 
 
The funders, collaborators, and other 
individuals or organizations with a vested 
interest in the program who need to be 
involved in learning from the data being 
collected. 
 

ACTIVITIES 

 

PERFORMANCE 
MEASURES 

 
$ MECHANISMS FOR LEARNING 
 
The opportunities for stakeholders to come 
together and learn from and make decisions 
based on the data about the program. 
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