LOGIC MODEL WORKSHEET

ELEMENTS OF THE MODEL
“The Program”

AS MEASURED BY
“The Outcomes”

© DESIRED RESULTS
What is my long-term vision for the children, adults, or families in
my community, or for my community as a whole?

® MOTIVATING CONDITIONS AND CAUSES
What are the factors, issues, or problems that my program is trying
to improve or eliminate?

® INDICATORS

Ultimate Indicators — How will | know if my program’s desired
results have been achieved in the long-term?

Require
community
-wide effort
to affect

Interim Indicators — If my program is
successful, what changes do | expect to
see in my community in the next few years?

© OST PROGRAM STRATEGIES
What are the broad categories of services or approaches that my
program provides?

O OST PROGRAM ACTIVITIES
On a day-to-day basis, what do staff in my organization do? What
services do we provide?

© PROGRAM PERFORMANCE MEASURES

Measures of Effect — How will | know that the children or families
| work with in my program are better off?

Can be
affected by
the OST
proaram

Measures of Effort — What does my
program generate, what levels of activity do we produce?
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